
Washington's Lessons in Leadership for Great
Generals

George Washington, the first president of the United States, was also a
brilliant military strategist and leader. His leadership lessons are still
relevant today for great generals and aspiring leaders alike.
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In this article, we will explore some of Washington's most important
leadership lessons. These lessons can be applied to any field, whether you
are leading a team of soldiers, a group of employees, or a family.

Lesson 1: Be Decisive

One of the most important qualities of a great leader is the ability to make
decisions quickly and decisively. In the heat of battle, there is no time for
hesitation. A general must be able to assess the situation and make a
decision on the spot.

Washington was known for his ability to make quick decisions. He was
often able to outmaneuver his opponents by making bold decisions that
they did not expect.

For example, at the Battle of Trenton, Washington crossed the Delaware
River in the middle of winter and attacked the Hessian mercenaries who
were stationed there. This was a risky move, but it paid off. Washington's
army was able to defeat the Hessians and capture over 900 prisoners.
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Lesson 2: Be Courageous

Another essential quality of a great leader is courage. A general must be
willing to take risks and put himself in harm's way for the good of his troops.

Washington was a courageous leader who was always willing to lead his
troops into battle. He was also willing to take risks, even when the odds
were against him.

For example, at the Battle of Monmouth, Washington's army was
outnumbered by the British. However, Washington refused to retreat. He
ordered his troops to attack, and they were able to drive the British back.

Lesson 3: Be Competent

A great leader must also be competent. He must have the knowledge and
skills necessary to lead his troops effectively.

Washington was a well-educated man who had a deep understanding of
military strategy. He was also a skilled tactician who was able to
outmaneuver his opponents.

For example, at the Battle of Yorktown, Washington used a combination of
siege warfare and naval blockades to trap the British army. This led to the
surrender of the British army and the end of the Revolutionary War.

Lesson 4: Be Ethical

A great leader must also be ethical. He must be honest, trustworthy, and
fair.



Washington was a man of high moral character. He was always honest with
his troops, and he always treated them with respect.

For example, after the Battle of Trenton, Washington ordered his troops to
treat the Hessian prisoners humanely. He also refused to allow his troops
to loot the city of Trenton.

Lesson 5: Be Inspirational

A great leader must also be able to inspire his troops. He must be able to
motivate them to fight for a cause that they believe in.

Washington was an inspiring leader who was able to motivate his troops to
fight for the cause of American independence. He was also able to inspire
them to fight against overwhelming odds.

For example, at the Battle of Valley Forge, Washington's army was
suffering from hunger, cold, and disease. However, Washington was able to
keep his troops motivated by reminding them of the cause that they were
fighting for.

George Washington was a great leader who left behind a legacy of
leadership lessons that are still relevant today. His lessons can be applied
to any field, whether you are leading a team of soldiers, a group of
employees, or a family.

If you want to be a great leader, then you should study the life and
leadership of George Washington. His lessons will help you to become a
decisive, courageous, competent, ethical, and inspirational leader.
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